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Forward-Looking Statements

Forward-looking statements in this presentation regarding the Companyôs future performance, sales and guest traffic, costs, net income, EBITDA, 

earnings per share, restaurant openings and closures, capital expenditures, and statements under the heading ñOutlook for 2019ò,and all other 

statements that are not historical facts, are made under the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. These 

statements are based on assumptions believed by the Company to be reasonable and speak only as of the date on which such statements are made. 

Without limiting the generality of the foregoing, words such as ñexpect,ò ñbelieve,ò ñanticipate,ò ñintend,ò ñplan,ò ñproject,ò ñwillò or ñestimate,ò or the negative 

or other variations thereof or comparable terminology are intended to identify forward-looking statements. Except as required by law, the Company 

undertakes no obligation to update such statements to reflect events or circumstances arising after such date and cautions investors not to place undue 

reliance on any such forward-looking statements. Forward-looking statements involve risks and uncertainties that could cause actual results to differ 

materially from those described in the statements based on a number of factors, including but not limited to the following: the effectiveness of the 

Companyôs strategic initiatives, including the effectiveness of the Companyôs affordability, service and operational improvement, technology, and off-

premise initiatives to drive traffic and sales; the ability to increase labor productivity through alternative labor models, and to staff and train the Companyôs 

workforce for service execution, including the complexities related to growth of multiple revenue streams in the restaurant; the success of the Companyôs 

re-franchising efforts; the effectiveness of the Companyôs marketing strategies and promotions to sustain and grow comparable restaurant sales; the cost 

and availability of key food products, labor, and energy; the ability to achieve anticipated revenue and cost savings from anticipated new technology 

systems and tools in the restaurants; the ability to develop, test, implement and increase online ordering, to-go services, catering, and other off-premise 

sales; the ability to achieve savings to the Companyôs general and administrative expenses, which, by their nature, tend to be fixed costs; the Companyôs 

ability to repurchase shares at all or at the times or in the amounts we currently anticipate or to achieve anticipated benefits of a share repurchase 

program; availability of capital or credit facility borrowings to fund the Companyôs remodeling and other capital expenditures; the adequacy of cash flows or 

available debt resources to fund operations and growth opportunities; the impact of federal, state, and local regulation of the Companyôs business; and 

other risk factors described from time to time in the Companyôs Form 10-K, Form 10-Q, and Form 8-K reports (including all amendments to those reports) 

filed with the U.S. Securities and Exchange Commission.

This presentation may also contain non-GAAP financial information.  Management uses this information in its internal analysis of results and believes that 

this information may be informative to investors in gauging the quality of the Companyôs financial performance, identifying trends in results, and providing 

meaningful period-to-period comparisons.  For a reconciliation of non-GAAP measures presented in this document, see the Appendix of this presentation 

or the Schedules to the Q4 press release posted on redrobin.com.



ÅTotal revenues decreased 10.8%. Excluding the impact of 
the extra week in 2017, total revenues decreased 3.7%.

ÅOff-premise sales increased to 10.6% of total food and 
beverage sales

ÅComparable restaurant revenue decreased 4.5% (using 
constant currency rates)

ÅComparable restaurant guest counts decreased 4.4%

ÅRestaurant-level operating profit(1) was 19.4% compared 
to 20.5% in the prior year

ÅAdjusted EBITDA(1) was $28.4 million

ÅLoss per diluted share was $0.82 compared to earnings 
per diluted share of $0.68 in Q4 2017. Adjusted diluted 
EPS(1) were $0.43 compared to $0.78 in Q4 2017

Red Robin Q4-2018 Results

(1) See reconciliations of non-GAAP financial measures to the most comparable GAAP 

financial measures in Appendix.



Our 2019 Priorities:

ÅStabilizing dine-in revenue by reinforcing 
Red Robinôs compelling Value proposition

ÅContinue building To-Go and Catering 
business

ÅImproving Guest experience and 
recapturing Red Robinôs known-for ñGift of 
Timeò convenience

ÅImplementing digital platforms and 
restaurant technology solutions

ÅSelectively refranchising and reassessing 
real estate portfolio

Key Strategies for Regaining Momentum



ÅGrew catering and off-premise business 
substantially while working to stabilize dine-in 
business

ÅRefined value offerings with adjusted Tavern 
Double line-up, introduced $10 bundle for dine-in 
Guests

ÅDeveloped new advertising campaign to refresh 
brand messaging (expected to launch by mid-year 
2019)

ÅStrengthened effectiveness of Red Robin Royalty 
with new platform, more precise targeting of offers

ÅStaffed to ñpeak the peaksò and regain competitive 
edge on high-quality speed of service

Making Progress on Strengthening Performance



Moving With Urgency to Improve Performance

ÅRefining Operations

ÅRefreshing Marketing

ÅDriving dine-in while growing off-

premise

ÅMaking the right investments for the 

short-and long-term

Focused on achieving stronger, 

sustainable results


